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I. PROGRESS FROM MARCH, 1965, THROUGH DECEMBER, 1965 

% 

A. Organization of the Office of Prograia Development 

o' 

The Office of Program Development was created by the Boston School 

Connittee on March 11,1965, for the express" purpose of stimulating and 

coordinating educational innovation and experimentation within the Boston 

school system* The office was originally funded by an Office of Economic 

■ * 

f 

Opportunity grant through Action for Boston Community Development* Xt is 
now funded under Titles X & XIX of the Elementary 'k Secondary Education Act 
of 1965. ' 

Working within a rather broad mandate, the Office was given several 
specific tasks" and areas of activity, among thems 

•••The coordination of educational research and development 
activities of the colleges and universities of the area and the school . 
system as a whole* 

•—A general program development responsibility in conjunction 
with Action for Boston Community Development for the planning of any 
school p 3 rograms funded through the Office of Bconomic Opportunity* 

•—The creation within the school oystcmt of a model demonstratico 
sub^cystem in the Roxbury^Horth Dorchester area to serve as an arena for 
educational innovation from pre*sohool through high school. 

•—The planning and design of the educational program and building 
specifications for the new central 5,000 pupil high school to serve eventually 
as the secondary part of tbs model sub-system. 

\ 
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— Ov’er-all avpervlslon of the planning of specific innovative school 
biiildings in conjunction with consultants and a broad range of representatives 
of the oonmunity^ under Title III of the Elementary and Secondaiy Education 
Act of 196S» 

— «The over-all planning and preparation of proposals for submission 
under Titles I and in of the Elementary and Secondary Education Act. 

-—The eventual development of long-range plans for the improvement 
of the school system as & vholo^ 'indeed^ plans for mdking the Boston schools 
a model for urban 'education all across the country* 

It should be stressed that in all of these activities the Office 

acts upder the authority of the School Committee, the Superintendent of 

/ 

Schools and in conjunction with the Board of Superintendents and the Associate 
Superintendents in charge of the verious levels* The Associate Superintendent 
with over-all Responsibility for the activities of the Office ^s William J* 
Cunningham* 

Although funding for the Office did not become available froms^O 
until May, 196$, planning proceeded on the development orprb^ams an^ra 
the preparation of proposals for the up-coming Elementary and Secondary 
Bducation Act* 

The stdff of the Office during this*^ period consisted of the 

# ' 

oonsuilting director, JKR* Evans Clinehy^ and two assistants. Hr* Joseph Carey^ 
end Nr* Francis Brow* It should be noted that the funding from CEO was 
for {fanning only and did not provide any operational funds for the sub-system 
or for any experimsntal programs* All experimsntai operations from Nurch, 
196$, tlirotts^ Juiuary, 1966, have been carried on through volunt^ work 
on the part of university peo|d.e and peojple within the Boston soh^ system* 
The next three seotions of this report deal with the results of these 

e 

efforts throufl^ Deoember, 1965« 
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B. ZMDlVlDaAL 



RlMENTAlr PROGRAMS 



Sino9 its inception^ the Office of ^ograa DeveXopiiient has sought 
to tring imovation to the Boston PiMie Schools* Bf June of 1965# it appoarsd 
that sereral procdsing prograas in the areas of literature# grannar# mathe* 
natios and social studies woul^^becone operative in certain schools as of 
8ept«d)er* Arrangements were -fade to place these programs in five Junior 
high schools* At this tine# it i<^ell to point out that the principals of 
tte schools involved were most enth^iastio and cooperative in their reception 
^of these n^ educational forays* 

With the opening df school in September# the following programs gpt 
underway! . 

!• A LITERATUPJS - RASEP CURRlCqLlB! FOR TERMIHAL ORBAW ST0DKNT3 

Mr* George Thomas and Hr* Davenport FLunner of Harvard Ibiiversity 

' •• 

Graduate School of Education are teaching two classes of hon- 
ooUege courses students for the entixje year at the Jamss^P* 

Tim^ty Jrnicjr Hig^ Sohodl# Mr* Stanley Curran# Principal* 

Mr*^Thpnas ^ Nr* Flusmar are trying to "reach" these terminal 
students through drama and good literature* Qy experimenting 
with varyiqg class site# arrangements# Judicious use of audio- 
i^ual equipment and plenty of encouragement# they are attempting 
to get at the roots of a serious problem with this type of student# 

^ namely# his inability to eacpress him s e l f in other than one word 
answers* In their own words they want"to bring literature 
within the reach of terminal students so that they may begin 
to reach themselves and reach the world around them*" 
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ITlOKAt SEN TBWCE - EMBEDDING AS A METHOD FOR ACCELERATING 

-- ---rys^jTAc ti Qur^o^^ drwkmgM ' " 

ENGLISH (COmONLY GALLLi) mi^^^O^TICliAL GRAMMAR; 

Miss lArraixis Hamilton and cooperating teacher Mrs* Elisabeth Hughes 
are teaching this pz*ogram to classes at the Washington irving Junior 
High School* Mrs* Joan Tasl and cooperating teacher Mrs* Phyllis 
Silverman are teaching this same program at Woodrow Wilson Junior 
High School* Mr* Thomas Meagher « then principal of the Washington 
Irving an Associate Superintendent and Mr. John Ambrose of the 
Woodrow Wilson have been most cooperative in supporting this program* 

Mr* John C* Mellon of Harvard Ihilversity received a government grant 
to place this innovative grammar program in several schools in the 
metropolitan area* He has been acting as a si:^ervlsor and will be 
responsible for publishing the results of his research in this /ureinr" 

I 

A transformational grammar program relies on using practical methods 
(called "sentence embedding" )of building sentences rather tham presentihg 
tte student with a sentence and having him analyse the various parts 
according to rigid rules of grammar* The emphasis is on learning, 
in a practical way, to construct meaningful and eaqpressive sentences 
(syntactic fluencj) not through a rehash of the parts of speech but 
rather through exercises in transforming independent clauses into 

f 

clear and concise prose* 

ESI SOCIAL STUDIES PROGRAM BASED ON THE COLONIAL PERIOD 

This program being developed by Educational Services Incor- 
porated of Cambridge was placed in the James P* Timi:|.ty Junior High 
School, Mr* ^tanl^ Curran, cooperating j^inclpal* Ifr, Leonard 
Kaufman is the oepperating teacher and Miss Nona Plessner is 
the Educational Services Locorporated representative* 






THE COLONIAL PERICD l8 an ejcnerinental social science unit at the 
seventh grade level uslx.g innovative crlginal source material ^ maj^s^ 
games and other visual aids bidlt around/t^^a following themes The 
transposition of English culture to American and Its subsequent trans- 
formation during the Colonial period of American history. Tl^ program 
emphasises the study of original documents by the students who are then 
ask^ to build their own hypotheses as to the social^ economic and 
cultural forces which led to the American Revolutloh. 

U. ONIVERSIPY CF HLINOIS EXPERIMENTAL MATH PROCglAM (UICSH) 

Mr* Thon^is 0 'Donnelly doctoral cand&ate at the Harvard Qraduate 

9 

. N 

School ot Education is teaclilng this program^ geared to the level of 
those disadvantaged children In the seventh grade who are having difficulty 
in mathematics ^ at the Mary E* . Curley Junior H^h School^ Hr* Paul 
Donovan^ cooperating principal* The text of this course Is ejqperiiiiental 
material developed by Max Beberman of the Uhlverslty of Illinois ^ 

Committee on School Mathematics (UOISM)* The material h^/^toong 
orientation toward slow learners because It appeals to their intuition 
through the use of the "stretch and shrink" method ifLth measured sticks* 
Practically speaking, the pupil often times dealing with physical objects, 
soon discovers that adding and multiplying "stretch" while subtracting 
and dividing "shrink"* The text is carefully written in an appealing 
sty^e and Is' especially designed for this tyj^ of piq>il at the junior 
high level* 

C. THE MODEL DEMONSTRATION SHB-S^G^ 

4he model sub-system began its operations on a limited basis at the 
opening of 'the school year in SeptendSer, 1965* One elementary school was 
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•elteted as ths first component of the sub«»system — the vf«L«P« fioardnan 
School In Roxhur3r. Miss Ann O-NeJIl, assistant principal of the Quinoy(^ 
Dickeman School ^ was selected rs the director of the sub’-aystem elementary 
school* Ihe school population^ which started at about 60 children in 
Septenber» has now built up to approximately 190. Classes in the school 
are limited to 2$ students* There is now a waiting list for admission 
to most classes in the school* Since the Office of Program Derrelopment 
has the authority to select its teachers » several staff changes were 
made dnriizg this period* Howeverf the operation was severdy limited due 
to the delay in the receipt of Federal funds under Title I* 

In addition to the e?q)sriinental programs listed below> the Office 
has asked the parents of the school to form their own independent parent* 
connunity groiq>* The school has been opened in the afternoons to dooonmbdate 
a speeial tutoring program sponsored by ths Ro:d)ury Community Council 
serving not only Boardman children but children from other schools as well* 
Programs currently in progress at the school or recently completed 

aret 

ABT ASSOCIATES * QAMB LBARNINQ 

Learning for Disadvantaged Qpoups is an educational 
esqperiment devised and directed by Dr* Clark Abt and his 
associates* 

* 

Abt Associates initiated the Boardman Program on Sept* 17^1965* 
Observation teams visited all classrooms .periodically* Ebqperi* 
ments in Game Learning techniques were confined to Qrades Three^ 

Four« Six» and Speeial G3.ass* 
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Sixty children and three teachers participated in this prbgran* 

- ' * 

R^resentatives of Abt 'Associates node sixteen visits 'during the 
peri^ September 17» - December 7> 1965. 



MEW ENQLAIID CONSERVATORY OF MUSIC « EURYPKMICS 

Miss Lisa Fredricks ^ of the New Engla^ Conservatory of Music is 
conducting the fecial program in Eurythmics in the Kindergarten 

/ V ^ ' 

and fecial Class* The program started Sept* 17^ 1965* 

Miss Fredpicks teaches two mornings a week^ 900 to UO0« She 

'is assisted by a paid neighborhood aid3» Ifrs* Vix'ginia Sheldon* 

Mrs* Sheldon, a former Nursery School teacher, has a. daughtersin the 
* % 

third grade* 

y ■ 

the Eurythmicl^ system is used extensively and successfully in 

" %i 

Borqpean schools* Miss Fredricks is particularly well qualified 
to experiment with this method* She has recently retunied from 
two years of intensive study in Switzerland* Thirty eight children 
and two teachers are engag^ in Miss Fredricks * program* 

BOSTON DNIVERSITr - MDSIC PROGRAM 

Nr* Joseph Trongbne, Director and Miss Pauline Herlihy, Supervisor 
Department of Music, Boston Public Schools, organised the Boston 
Italverslty Music Program for the Boardman* The program started 
October 1, 196^* 

TWO students from Boston Dhiversity School of Music teach in Grades 
Otae through Si^and Special Class on Tuesday and Thursday from 9s00 
A*M* to IsOO P*N* The children u^^^ven lessons in vocal, instru- 
mental, and choral music* 
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Th 9 student teachers are .directed and svqpervised by Dr* I^non and 
mss Strutgr^ Easton Uhlvcrsity School of Music* 

Obs hundred sixty pupils and. seven teachers share in thi^ cooperative 
venture* 

X _ ' 

CgmDREM»3 MOSEUM - MATCH BOQC PROJECT 

This prcgran was directed by Mr* Kresse and Hr* Fishman of the 
Children's' Museum^ aide^ by Museum staff members. The Museum 
Staff and the Baardman Faculty met to discuss the purpose and 
dse of the MATCH (MateriiQ. and Aids for Teachers and Giildren) 

Boses prior to the introduction of tho program on ^t* 1^ 1965* 
Pepils in each Grade lev^ esqperinentsd in a different study area* 



Kindergarten 




Birds 


Grade One 


. ■ 


Birds 


Grade TWo 


/ 


City 


Grade Three 




Indians 


* 

Qrade^Four** 


V 


Seeds 


Grade Five 




Greece 


.Grade Six 




Greece 



Books» siideSf strip projectors « records^ picturesj microscopes^ 

r • •* 

and many other aids vers svqpplled in the MATCH Bosea* 

Museum Staff nendbiera made daily visits to each olassroom during the 
two week period -the ohildren worked with MATCH Boxes* All pi^ila 
and teaohars participated in this program* 
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EEUGilTIOlI/lL SBIVICES ZNCORFGRATED - DESION lAB ^ 

I 

The Design Laboratory of Educational. Services Incorporated , has conducted 
a variety of euqperiaients in Kindergarten^ Junior Grade One, and Grade One* 
This program started October 7, 1965, and is directed by Ifr. Kathaniel 
ftiniash and his assistant Mr. An-6iony Sharkey* The staff of the Design 
laboratory has placed a number of unusual Wberials in the classrocmis 
and encouraged the children to uork fk*eely with the material* The 
enthusiastic and unhibited response to this tactile esqperience has 

^ d 

been most interesting to watch* Design Laboratory staff members have 
spent maxQT hours at the Boardman School in classroom observation and 
evaluation* Boardman Faculty members have visited the Design Laboratory 
to see i^teridB in preparation for classroom trial* Materials from the 
Resign Laboratory presently in use at the Boardman Include f- 

«r 

large and sma^moduaiLr blocks 
- ' Clay for modeling construction 

Said Tables 

Pabblee, shells, macaroni, sand, sawdust, 
miniature figures, etc* 

/ Room dividers for Reading comers 

. . -- I y 

: Floor-based blackboards that permit little 
children to w> rk at eye level* 

Sixty interested pupils and their teachers have 

cooperated in this active approach to learning. 
itolVARD UNIVERSITY-READING PROGRAM 

Dr* Rose Sabaroff, Director, Teapher Intern Training Program, Harvard 
Graduate School, is teachi^ reading in the lCinderg»ten, using an* 
integrated linguistic approach, utiUiing speech, sigjit. 
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Afld tomid to re^orce the vocabulary* Pr» Sabaroff started her 

i 

program on October ani has been coning twice a week since 

that date* Dr* Sabaroff *s skilly energy^ and dynamic iq;^roaeh have 
produced visible > A though as yet not tested^ neasuredi or proven 
results* Twenty children are participating in this program* 

auayARD umvERSiTr » teacher traininq program 

Four graduate students from Harvard Dhiversity School of Education ^ ^ 
have been student teachers at the Boardman School since October 7« 1965* 

' They observe and teach one day a week in Qrade Tvo^ Qrade Three and 
Four^ Qrade Four and Five, and Qrade Six* The training teachers have 
guided and directed the students in the planning, presentation, and 
evaluation of classroom work* 

Eight student teachers have been assigned for the second semester* 
They observe and teach five days each week* This means one student teacher 
per classroom* 

Unety three pupils and four teachers cooperated in the first 
semester program* 



TEACHER AIDE PROGRAM - VamiTEER FRCFESSIGNAL AIDES 



Students from Harvard Dhiversity, Sineions College, and Radoliffe 

College volunteered to serve as professional aides* They accepted the 

* 

fdUowing assignments, beginning October 1, 196$ t- 
Barbara ^;>stoin 

%e a 

flOlMMgr 
l^iday 

Judy Hargraves 
Friday 

Enid Asher 
Friday 



• Si Bw ons Gdiege Language Arts 
Okrade One 

Junior Qrade One 

• Simmons College - Speech Theri^y 
Junior Obrade One 

- Radcliffe College - Dramatics 
Qrades Three- and Four 



} 
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Rtndsr Weiaa 
Tuesday 

JMn Melamed 
Friday 



U. 



Harvard University - Mathematics 
Grades 7our and Five 

RadclifTe College - Kindergarten 
Kindergarten 



^One hundred ten children were served hy these volunteer aides* 
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IPA RATIOW CF PROGRAMS DMDER THE ELEMENTARY & SECOMDARY EDPCATIOM 

ACT CF 196!> 



Title I of the Elementary and Secondary Aot of 1965 authorised 
the allocation of funds to local educational agencies for programs 
directed toward the educational needs of econ omi c ally deprived 
children* This was ty far the most generously funded of all of 

* 

the titles of ^jhe Act. Gider this title a sum of $3*600^000 was 
allocated to the Boston FuhLic Schools. 

However^ it was indicated from the beginning that allocation did 
not imply entitlement. It was essential that the Boston Public 
Schools prepare a proposal^ involving a series of programs^ which 
would meet the approval of the Massaohusetl^ Department of Education. 
If these programs were approved^ the Department of Education was then 
authorized to release funds to the Boston Publio Schools. 

It became the responsibility of the Office of Program Development 
to draft the proposal which would be submitted to the Nassaohusetts 
Department of Education. This Involved the Identification of the 

t 

educational needs of the economically deprived children of Boston 
both In public and non-public schools at all levels of education 
from pre-school throu^^ high school. In order to identify these 
needs the Office df ^gram Developnent cooperated closely with 
the Board of Superintendents » with school supervisory and admin- 
istrative personnel and with interacting comnmity agencies and 
ERJC eo-imltjr groopa. 
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Throughoip this phase it was clearly understood that all programs developed 
wc^d^ho subject to approval by the School Committee of the Boston Public 
ScWols. 

The main es^hasis of programs under Title I fell upon compensatory 
education. It was decided during their early developmental phase that 
eonqpensatory education programs should be prepared for pupils at all three 
educational levels ^ elementary^ junior high and high school. However^ since 
programs had to be planned for schools with a higher inc5.dence of econorJ-c 
deprlvatibn then the city wJjdo percentage the number of high schools that 
might be included was necessai'ily restricted. The problem of identification 
was not so difficult at the elementary and junior high level since children 
from economically deprived areas mainly attended schools near their homes. 
Economically deprived high school students were scattered throughout the 
city in both district azid central high schools. For this reason It seemed 
wise to limit the high school program to an eiqperimental or pilot program 
in one high school* 

There already existed a firm basis for the establishment of a 
cbo9)ensatory program at toe elementary school level. Such a programj 
Operation Counterpoise^ had been introduced into 12 Boston school districts 
by the Deputy Superintendent of Schools^ Miss Marguerite Sullivan and had 
been functioning for the preceding two years. This program emphasized team 
teaching^ reading and arithmetic iiqprovement> and the provision of such 
reinforced services as additional pi:qpil adjustment counseling aiid specicQ. 
art and music instruction. The program was conducted by master teachers 
who sbpervised the program and who were assisted by auxiliary teacheTs to 
free the naliter teachers for more extensive planning activities. Planning 
was marked by fkequent teacher eonf fences ^ st^ervlsory visits and workshops* 
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Th« Intent of Title I Indicated that funds woiad not be granted to 
supplant but only to supplement existing activities* Consequently^ 

0|>eratiQn Counteipoise itself could not be siqjported by federal funds* 
However^ any extension of the program or any additional services provided 
for the existing program could be siqsported* It was determined^ therefore, 
that it would be advisable to extend the existing program to additional 
school districts* The expanded program was to serve over 11.000 ohildaren 
in seventeen scIkx>1 districts rather than the 8.000 children previously 
served in twelve school districts* Thus, in the five new districts the 
entire program would be inltinted for the first time and in the districts 
previously servod by the program additional teaching and ancillary personnel 
wocOd be provide<l. and additional curriculum materials would be ^ed« The 
Deputy Superintendent of Schools and her cooperating staff indicated the 
additional sttvices and personnel that seemed necessary* New components 
added to the program included stronger health and recreation programs, 
additional pupil adjustment counseling, guidance counseling, additional 
art. music and diction specialists, resource specialists with audio visvml 
aid^spoDslbilltieb^ after schoca enrichment and remediation programs, 
joint participation programs and an even more pronounced emphasis vpon 
the den^opment of language, reading, and ccmoputational skills* When the 
desirable program conponents had been identified the Office of Program 
Devdopnent cooperated with the Deputy Superintendent in drafting the 
program in conformity with the guidel^es established by the Nassachusetts 

r ' • '■ * 

Department of Education and the D.S* Office of Education* 
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Rrior to this tine no conpcnsatory education prograr. had been 
developed for the junior high schools* An experimental program^ 
Operation Second Chance , focusing upon the needs of potential drop- 
outs and slow learners had been initiated in several junior high schools 
^-^t this uas net a broadly based program* To develop such a program^ 
a Knowledgeable . and ‘ imaginative junior high principal, William Cannon 
of the Edwards Junior Hi^ in Charlestown, was temporarily released 
^cm his administrative duties to work with the Office of Program 
Developr.:ent in planning a junior hi?h school compensatory program* 

The process of identifying needs followed much the same pattern .as 
that pursued in developing the elementary school program* The iden- 
tification process involved visits to schools in the economically de- 
prived areas, and frequent conferences vdth principals, supervisors, 

% 

department directors and the Associate Superintendent in charge of 
junior high schools*^ 

Following this identification process the junior high school 

ft 

program was drafted and added to th&^itacUage* 

One high school was identified as qualified by the specification 
of' the act for the introduction of an e::perimental program* In this 
high school. Girls High, the most urgent need was determined to be a 
program of reinforcement for potential drop-outs and slow learners* 

The program was developed jointly by Miss Alice Casey, the headmaster 
of Girls Hi^ school, and the Office of Program Development* 

Following the drafting of these programs and prior t<^ their sub- 
mission to the liassachusetts Deprtment of Education it was necessary 

■It 
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Tirst to compile all the pertinent statietioe relating t schcol- 
attendance, and the identification of teaching, supervisory and ad- 
ministrative personnel in the Boston Public Schools; and, second, to 
prepare a budget for all programs* It was required that both sta- 

V 

tistics and budget be adapted to the forms and guidelines devised by 
the State Department of Education aiid that practices approved by both 
the Massachusetts Department of Education and the Federal Government 
be employed* Compliance with these regulations required considerable 
interaction between the Boston Public Schools and the Department of 
Education and involved personnel from the Office of Program Develop- 
ment and from the statistical and fiscal departments of both the City 
and State* 

The programs described above were designated as follows in the 
program design:*^ - 

1* The Elementary Enrichment ^ogram 

2* The Junior High School Enrichment Program, and, 

3*. The Hi^ School Enrichment Program 

• r 

A second aspect of the Title I program is designated as ’’Innovation 

/ 

and Experimentation” and will encompass the model subsystem program^ 
The model subsystem will be initiated at four educational levdLs ;^re- 
schoolj elementary; junior high school and high school* In the be- 
gixmijrig the subsystem will include one school at each level* The 
major emphasis of each program Will be upon testing innovative ^d 
experimental ideas and will be directed toward the discovery of how 
children learn and the best teaching methods, curriculum design and 
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Mftsrials to pronoto 4iid onhanco tho loaming situation* •Bvont* 

'' ' > 

uallj^ it is imticipstad that successful program eoiqponents will be Introdnosd 
into other sobools in the STStem* Since these programs also fall under 

f * 

Title I selected schools will be located in areas of greatest eoonOnio 
depriyation* The program will be developed by the consuLtipg" director 
of the Office of Program Developiiient and by a staff selected jointly by 
the Office of Program Developiiient^ The Board of Superintendents and the 
Superintendents of Schools* 

The personnel that will be needed properly to Implement the program 

9 

have been identified as follows t 

in assistant director of the Office of Program Developinent 
to si:pervise and administer the entiM program* 

One education specialist at each of the four levels* 

♦ 

fi ne administrative director for each model sub*system school* 

‘ Bight curriculum specialists at the ^ementary level • 

A curriculum specialist for each subject area at both 

j ■ ' \ 

junior high and high school levels* 

The qualifications that will determine the selection of these personnel 
follow: 

w 

CPIJgF COORDIMATOR OF SUB-SYSTEM PROGRAMS 

I 

Duties and Qualifications 

9 * 4 ^ 

The chief responsibility of the Chief Coordinator in charge of Sub-System 

« 

Schools will be the oonpretensive supervision and coordination of all 
sub— system schools at the three educational levds* He will establish 
a systematic msohanlsn of inter-oonmunioation between, personnel dev^oping 



. • * 
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th» program and personnal InpleaientiDg tho program* He will also establish 
prooedores for reporting on program progress both to the school administration 
anl to the federal and state gormimsnt* Furthar) he iriU expedite the - 
interrelationship of program development at ail three educational levels 
and faoilitate the integration of the entire program into a unified entity* 

In order to carry out these procedures he will set up a systematio sohedide 
of oonferences, workers and in-servics and pre-service training programs* 

He will familiarize himself with program furdctions at each level and establish 
suitible evaluative procedures* Finally ho will represent the subsystem in 
its relationship with the coicmunity, with cooperating agencies and organisa- 
tions and supervise the dissemination of pertinent information to interested 
% 

persons wiUiin and outside of the school system* 






V. 



f 



K 



Professional Qualifications - 
1* Organisational Ability 

2* Familiarity with State and Federal statutes relating to 
education* 

3* Broad^experienee with innovative educational programs* 
li* FSmlliarity with organisation and procedures of Boston 

I 

Pidillo Sohools at all educational levels* 

$* Ability to elicit productive performance from cooperating 
personnel* 

. Personal C^aoteristics 

^ ' 

1* Enthusiasm 
, 2 . flezlhlllty 
3* Ooeperativeness 

U* Zeal 



V 




Leadership , 

6# Creative licagination 

CHIEF HlOCiRAM ANALYST - DUTIES AKD QUALIFICATIONS 

The program analyst will act as a resource periion in the preparation 
of all programs submitted for funding under the titles of federal thd 
state statutes* He will be'^ responsible for seeing that programs are written ’ 
in the proper format and that program conponents are properly described* 

Ha will assist in evaluating the merits of individual programs, and de- . 

> 

termining their relevance for the Boston Public Schools. By a continuous 
and systematic process he will assess the merits of on going programs, 
and will determine, in cooperation with personnel administering the 
programs, what alterations and isprovements shoiild be made* The program 
analyst will paz*ticlpate in conferences,work shops and staff meetings 

directed toward the identification, dovelcpment and evaluation of programs 

/ 

and he will edit, revise, and r^ast program designs prior to their submission 
for approval for federal acd state funding* Ixi addition, the program analyst 
will discuss new proposals submitted by individuals, groups, or eduoationi^. 
agencies and will see that these suggested proposals are referred to the 
proper channels of the Boston Public Schools* 

Professional Qualifications 

** ' 

1* . Editorial and or writing**experience* 

2* Familiarity with federal and state statutes related 
to education* 

3* Experience in program preparation* 

U* Tsaohing esqperience at all educational levels* 

5 * Awareness of organisation and prossdures of Boston Publle 
Schools* 



I 
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ADMINlSTHATiyE COOBDIHATCR— OfFICB (F PROCgtAM DEmX)FMEKT 

* 

Tha adninlstratlre coordinator will be responsible for setting Mp a 
■eohsnlsn within the Office of Program Development! (1) to facilitate, the 
flow of program development and preparation! (2 ) to establish efficient 
office ‘management and accounting procedures! (3) to si 9 >ervise clerical and 
secretarial pwsonnel and to identify clerical needs! (U) to siqpervise tho 
preparation of reports, to the federal and state government and to the 
Business Manager of the Boston Puhlio Schools! and^ (5) to eoqpedite the 
.publieation and dissemination of educational documents as required by the 
provisions of tha Elementary and Secondary Education Act of 196^. 

Phtfsical Qualifications 

As listed before for educational specialist ^ etc* 

Professional Qualificationfl 

1* Adniniotrative experience* 

2* &30wledge of business procedures* 

/ 

3. Familiarity with administoative mec h a ni s m of Boston 
Public Schools* 

U. Familiarity with federal and state statutes resting 
to education* 

5 . Ability to establish effective working relationship with 
^ Sohool Department and outside personnel* 

<• 

• ^ 

Personal Characteristics 

a 

Bfflclenoy 
Cooperation 
Affability 
Enthusiasm 
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EDUCATICWAL SPECIALISTS t DOTIES AMD Qt»>LlFICATI0W3 
I* Description of Duties 



The educational specialist will be esqjected tot 

!• Identify^ explore^ and evaluate promising program conqponentsi 

2» Develop original ideas independently; 

3* E ercise critical judgment in approving or rejecting 
. program elements; 

U* Elicit the best efforts f rcm ^curriculian specialists^ 
consultants^ and other cooperating personnel; 

5* Cooperate effectively with supervisors^ teachers^ 
and administrators; 

6* Draw Iqp reports and program descriptions; rjid^ 

7* Bbqpendlture and energy beyond the requi^nents of the 
average school Wgr and the conventional school year* 

• ' ' * • ' 

II* Desirble physical^ professional^ and persona), qualities of the 
educational specialist. ' ' 

A* Physical Characteristics 

' . l> Male or female^ 

2. l^eferably between ages of thirty and forty five* 

► 3* Good Health . . , . * 

U* Good appearance. 

* * 

B* Professional Qualities . 

1* A minimum of six years experience at the assigned 
educational level* 

2* Writing or editorial or related esqperienoe. 

3*- Ebmosure to current educational trends t 
(a; Summer programs 
(b)l Experimental programs* 
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(o ) Experimental workshops 

(d) Visits to schools or agencies conducting or 
developing innovative programs* 

(e) Courses oriented toward educational change* 

li« Organizational experience with soois supervisory enQ>hasis« 
5* Evidence of professional growth* 

6* Beceptivlty to educational change* 

7* ' Imaginative teacMng capability* 



C* Personal Qualities 

1* Creative Imagination * Emphasis will be ipon originality^ 
curiosity^ and receptivity to innovative educational ideas* 

2* IntellectuaJ. Courage* The educational specialist must 
be willing to experiment and not fear occslsional failure 
or less than complete eucccss in every venture* He must 
also have the courage vigorously to st:q;>port his own 
. convictions* 

Ehergetic Z eal* The educational specialist must be 

prepared to devote lor^ hours to educational esqperl- 

mentation involving frequont conferences > workshops^ 

visits to premising educationeO. programs ^ assembling of 

material/ preparation of progress reports^ etc* 

• 

U* Leadership* He must have the ability tb elicit the best 
efforts of teachers^ curriculum specialists! consultants^ 
ar^d. other cooperating personnel* The educational specialist 
must be able to inspire others by projecting his own 
enthusiasm* 

5* Cooperatlveness * Educational specialists must be able 
to work effectively with others in a concerted team 
effort* They must have the ability to establish rapport 
with a wide variety of people* 

5* Critical Judgment* The educational specialist must be 
willing to eubjeci his own efforts to critical analysis^ 
and tactfully to analyze and suggest improvements in the 
efforts of others* 



' 

ADMlltlSTRATlVE DIRECTCR » SUBSISTEM SCHOOL! DOTIES ittID QDALIFICATKHS 

* 

In. addition to fulfilling most of the purely administrative functions 
assigned to a principal or headmaster in the Boston Pid^ic Schools^ the 




t 



Director of a Subsystem School will work directly under the education 
epeoialist and will cooperate with curriculun specialists ^ and teacher 
investigators in carrying out program coo^nents* He will cbordinate 
program activities with teachers^ sijqpervisors^ and other administrative 
personnel* He will expedite the groining of piq>ils and insure that materials 
and svqpplies are available for teachers* The Director will also schedule 
teacher conferences, workshops, classroom demonstrations, and: will arrange 
and facilitate visits of educators from outside the Boston School Department* 
In addition, the Director will assist the education specialist in acting 

as a liaison agent between the school and the comnunlty and will fulfill 

^ * 

a public relations function In promoting a favorable image for the school 

and the program* 

The Director of the Subsystem School will also assist the education 
speeialist in the development of the in-service teacher tra inin g program 
and will h^p supervise the operation of the experkmental sumer school 
program* He will thus be expected to mdce his services available beyond 
the regular school day and during a portion of the sunnier for activities 
related to program develppment and liBplementation* 

Prctfessional Qualifications 

, 1* Demonstrated administrative ability* 

« 

2* Six years experience at assigned level* 

/ 

3* Experience with innovative educational programs, 
curriculum materials, and teaching techniques* 

U* Evidence of\ professional growth* (Publloations, 
oonnittee work, courses, membership in educational 
organisations*) 



o 
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Pgraoptl Qtollfigatlops 
1* Leadership 
2« Coi^ratlveness 

3* Sincere interest in educatlonol change 
U. Affability 
5* Energy 

CTIBPTfinLtiM DBSIOBI SPECIALISTS - JtMIOR AND SSNICSR H IGH SCHOOI< 

!• The duties of the curriculuBi design specialists will similar in most 
respects to the duties of the elementary and early childhood teacher-imrestiga- 
tors* Curriculum design specialists will fu lfill the same kinds of teaching^ 
developmental and ovaluatlvd functions as the teacher-investigators but will 
concentrate mainly on the areas of their subject specialities* Thus^ pne 
of these specialists will be identified and selected for each broad subject 
area and^ under the svpervisioa and direction of the education specialist^ 
will cooperate with other curriculum design specialists in the planning and 
develqpment of junior high and high school curricula. 

Qualifications 

The plQrsicaly professional and personal qualifications of curriculum 
design speciiOists will bo the same as those listed for teacher-investigators 
exempt that currlculwn design specialists will be expected to have demonstrated 
umsusl oonpeteuce in tho area of' their subject specialties* 

CqRRIClILO! DESIGW SPECIALISTS 

The cwpleuliia design specialists at the elementary level wi^ perform 
• Wi*tr of fonotlOM. Bwh Hill, with verjring degress of snphssiss &) 
eomtaet olsssesi (2) eooperetlveljr plsn eurrlenl* in speelsUaed subjeet sreesi 
*,g., lai«wge srtsy reodlug} (3) Iwestigate, lapleeeot, end evaluate mm end 
pvoKUing nateriels, and teaching procedures} (U) primm repcrte 

m prcgress of investigations and on the qualiV h**® effectiveness of program ^ 
ecaiMnenU} and, (5) nalte periodic visits to school ajrstens and educational 
wganlaatloas developing and/or conducting proadsing educational program. 
Currleta.imi qieolallsts wlU worit voder the supervision of tho dlementarjr 

o educational speeialist. 

ERIC 
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Physical Qaallties . 

As previously listed 



Professional Characteristics 

!• Superior teaching ability. 

2* Sincere interest in educational Inqprovenient 



3* Knowledge of and experience in innovative educational programs. 



3. Progressive 
/ii. Energetic 

5 * Hard working \ 

2. ' TITLE III ) 

Title III of the Elementary and Secondary Act presents Boa^n 
with a unicjue opportunity for large-scale innovation in the Bost^ 
Public Schools. This title differs significantly from Title I. 
First^ it Includes no requirement that sole oi^hasis be placed on 
programs for the economically deprived; s'econd^ it encourag 



eoploration of broadly innovative Ideas^ new approaches to learning^ 
and the involvement of broad community representation* Finally^ it 
was the understanding of the Office of Program Development^ on the, 

. basis of information received ftom the United States Office of Idr* 

ucatlon, that preference would bo given to planning grants rather than 
operational grants. In fact, it was emphasized that funding for op- 
erational proposals emanating from the planning phase should be 
sought under Title I or under various titles of other acts since 
only a limited amount of money would be available under, Title III. 



Personal Q ualities 
1. Idealistic 



2. Flexible 
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On the basis of figures made available by the Massachusetts Depart- 
ment of Education it was determined that ‘ the Boston Public Schools might 
be eligible for a maximum of v 250,000 under the provisions of this title* 
The essential difference in requesting funds was that proposalss must be 
submitted directly to the United States Office of Education rather than 
to the stats educational agency* The granting of funds required a favor- 
able decision by a Board of Review designated by the United States Office 
of Education. 

Guidelines had been circulated to interested local educational a- 
gencies which specified tiie various deadlines for submitting proposals. 
The first deadline was November 10, and since the next deadline fell 
three months later, the Office of Program Development decided to meet 
the first deadline even though it allowed only two and a half weeks, 
for the preparation of the proposal. 

Since broad community involvement was encouraged in the planning of 
a proposal, more than fifty local educational, cultural, service: and com- 
munitjy?^ncies were invited to attend an initial meeting scheS^aed late 
in October. Over forty organizations responded and tl.is group, which 
assembled At School Committee Headquarters, was addressed by the Super- 
intendent of Schools and the Consulting Director of the Office of Program 
Development. Considerable enthusiasm was generated during this meeting 
and from it stemmed the advisory committee for the planning proposal. 

«i 

Letters of assurance were requested from each of the organizations re- 
presentedy At the conclusion of the meeting, volunteers were requested 
to form a temporary executive committee to expedite the development 6i 
the proposal. Dean Jack Childress of Boston University School of Edu- 
cation assumed the temporary chairmanship of this coniHttee. This com- 
mittee set a tentative date for its next meeting and adjourned. 





« 
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Several formal and Informal meetings of members of the temporary 
executive committee were held during the next few days to Identify the 
objectives of the planning proposals and to Isolate program components. 

The find, proposal was drafted by the Office of Program Development and ^ 

the ten required copies were sent to the United States Office of Edu- 

r 

cation before the Novanber 10th deadline, with assurances from each of 

the cooperating organlssStlons attached to the document. 

During the period intervening between the ^bmisslon of the proposal 

and the date set for a final decision from V/ashlngton, the temporary 

« 

executive committee met twice to set up procedures in the event of a 
favorable decision from V7ashington* The committee initiated steps and 
established Itself as a permanent committee by nominating a permanent 
chairman, vice chairman, executive secretary and executive board members 
for the approval of the Advisory Committee at Its next meeting. 

Recently, word was received from tl^e United States Office of Education 
that the planning proposal^ was not on the approved list in its present form. 

The United States Office has suggested several changes and asked that 
the program be re-submitted on February 9th* This was done. On April 8, 

r 

1966, a grwt of $210,000 was made to Boston under Title XII. (See 
section IF of this report). 



of the 

Title I proposal wbre clarified to the satisfaction of the Massachusetts 

Department of Education. Shortly before the end of the year the Com- 

mlsloner of Education notified the Superintendent of Schools that the pro- 
. * 

posal had b^n approved with certain resez^atlons. Therefore, of the 
$3,6000,000 originally allocated to Boston, a sum of $2,U000,000 was 
released. It was indicated by the Commissioner of Education that the 



II. HiOQRESS FROM JANUARY 1966 THROUGH MAY 1966 

During the final wedcs of Decanber 1965, various portions 




uncommitted sum of $1,200,CX)0. would be withheld pending discussion 
and revision of several components of the proposal which did not complete- 
ly satisfy the Department of Education* The components in need of re- 
vision were identified as adjustment counseling, guidance, early child- ^ 

hood education and evaluation* These recommendations were brought to 

^ ‘ 

the attention of responsible administrative p^sonnel, and additional 
information on components in question has been supplied to the State 

% 

Department* It is hoped that the additional funds will he released soon* 
The administration and selection of personnel for the enrichment 
programs have been the responsibility of the Office of Progran Develop- 
ment* Administrative procedures have been established by the Director 

♦ 

of Compensatory Services* Additional -yersonnel to staff the enrichment 
program has been seledted through normal School Department«channels« 

A* ORGANIZATION OF OFFICE 

V • 

With the receipt of Title I funds as of February 1, 1966, the. Office 

was in a position to begin full-scale operation* The cenWal staff, re- 

, , demonstr^atlon 

cruited jxpimarily for the purpose of operating the model/sub-system pro- 
gram, has consisted of the director, chief coordinator of sub-system pro- 
grams (Mr* Carey), chief program analyst (Hr* Srow), an administrative 
supervisor (Mr* Keelon), and two secretaries* 

With the funding of the Title III proposal, there w. 11 have to be an 
eocpansion of the central staff with the addition of an assistant director 
in charge of school planning and his separate staff* 

The entire office, including the director, the assistant director, 
the chief program anal^nst and the remainder of the sub-system staff* will 
be housed in the old^ Notre Dame Academy at Academy Hills in Roxbury* 



B, DIDlVIDlBa* EEPERIHENTAL PROCaiAMS 

Th 0 progr&ns outXinBd in sdctlon IB will oon’tinns until, thn 6nd of 
the 1965-1964 School year in June. In the future, the esqjerinental 
programB described in section X and currently operative will be introduced 
at the apprqE>riate level in the sub-system schools* Vnls by no means 
fuecludes us from placing some of these programs in other schools which, 
for t i op ^*^ reasons, might be deemed more appropriate at the time. 

C. CRQANIZATIOM OF THE MODEL DEMONSTRATIOH SUB-SISTEM 

The sub— system operations will be divided into fiv4 field staffs, 
one each for early childhood, elementary, junior high, senior high and 
instructional research and evaluation* 

' Each of the field staffs will be headed by an education speci^lst 
whose chief responsibility is the planning and development of the curriculum 



in the model experimental schools to be operated at each level. The 



but will obsei*ve tlwr activities in alii of the esqperimental schools and 
will conduct its own program of research and evaluation based upon these 
observations and its close participation in the deliberations of each of 
the field staffs. As is the case with all sub-syStem personnel, the jobs 
of the education specialists are temporary assignments by the superintendent. 

The five education specialists so far selected and approved by the 
superintendent and the board of siperintendents aret 



instructional 




evaluation group will obviously not run a school 



Early childhood i 



Krs. Helen Cotter, formerly acting 
Director of Kindergartens* 



E3.an€ntar7S 

Junior 

Senior High; 

Instructional 

Research 



Mr* Bernard Shulnin, assistant 
principal of SSrah Oreemrod DLstrlct 

Mr* Robert Donahue, assistant 
principal of Woodrow Wilson J!r* Hl^ 
School* 

Miss Qrace Whittaker, head of the 
English Department at Dorchester 
High School* 

Miss Margaret CaLlahan, Testing 
Department, Boston Public Schools* 



The administrative supervisor for the Office of Program De-> 



velopment will .be Mr* John Keelon, administrator of the BigUsh 



High School Annex in Brighton* 

The exact nature of the tasks of these education speolallsts 
and their operational field staffs «1U differ according to the 
state of their experimental operations* 

7 • * 

t - The job of the specialist in early childhood, for instance, 
idll be the establishment of an experimental pre-school operation, 
if |x>ssibl^ '^within the geographic vicinity of the Boardnan School 
and using one of the proposed year-round pre— kinder garten-Heads tart 



classes* As with all of the field staff operations, the early 
chllc^Kxxl director villi be expected to build a staff of curri- 
culum design specialists and conduct an experimental summer programi 
She will be supplied not only with adequate staff but with funds 
for hiring leading consultants, for the purchase of experimental 
curriculum materials and for travel so that she and her staff can 
view innovative programs In other cities* 

The job of the elementary specialist is rather different since 
he moves an operation that is already iii progress* ^ 
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His job, working In conjnctlon with tho adninlstratlve director 
of the evb-syetem elementary school, will be to supervise the 
development of curricular experimentation, to build a con^lete < 
staff of cttrrlculum design specialists and associated personnel, ^ 
to work with c\irrlculum development personnel from colleges, 
universities and curriculum development organizations such as 
Educational Services Incorporated, to help design an after-school 
program based upon free activity, especially in the arts, and to 
work with the parents and the locsQ. ccsnmunlty In all of these 
activities. 

A 

/ The job of the education specialist at the junior high level 

will be somewhat different from that of the elementary specialist. 

In the case of the jiinior high specialist, his main job will be 

the selection of a core of curriculum design specialists from the 

junior high level to begin the job of budding both an eacperimentii 

summer program and curriculum to be introduced into the experimental 

junior high school in the fall. This school will be the Lewis 

Junior High School in Roxbury. In addition, this speclalli^t wlU. 

have a primary responsibility In establishing a new design for the 

Harvard-Boston programlj ^erat lt^g within the sub-system. ' 

The education specialist at the high school level will have 

a job roughly similar to that of the junior high school specialist 

■» 

with several major ^ceptlons. V^lle building a core staff and 
designing an experimental summer program, this specialist will have 
the added burdens of designing a summer program primarily aimed at 
devlding an appropriate educational program for potential drop* 
outs and also of essentially designing a whole new ourrlcultmi for 
the proposed secondary education convex. The on-golng experimental 
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secondarj education program^ will begin its fall operaticms in the 
Lewis Junior High School. 

The'*hxact duties of the education specialist in charge of the 
instructional research group have not yet been established in detail 



This will be the subject of a separate working paper. 

D« EXPANSIONS AND REFIN£MEN.TS OF FEDERAL HlOQRANS 

f 

1.‘ A Boston Educational Advisory Council. 

All of the Federal education programs require as a condition 
for receiving grants a broad participation of the conmunlty at^ all 
levels—not only the social^ civic, cultural aid educational ele- 
ments but local ccnmunity groups. Li the case of Title I projects, 
there must be a particularly strong representation in the planning 



operation of these programs of the local cowniunity action or- 
ganisation (in this case. Action for Boston Coirammlty Development) 
and by local people representing the disadvantaged community. 

What this has already led to and will increasingly lead to is 
the formation of a Targe number of advisory committees, many of 
which have overlapping membership and functions. Operating under 
this requirement, for instance. Miss Marguerite Sullivan, D^ty 
Sup>erintendent of Schools, has formed a citizens advisory committee 
to assist in the planning and operation of the elementary compensa- 
tory program. 

/ 

In addition, there is in being already, an advisory committee 
to the Headstart-Ear ly-Childhood program and an ABCD Citizens Ad- 

Committee to ad^^e ABCD on «U education programs submitted 
to OEO and to grant community action approval to Title I programs 
submitted to the Office of Education by the Boston Schools. 
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The most all-encanpe^eiiig euoh ooemlttae is the School. Comnlttee *8 
ovn Advisory Committee on, Cooprehoneive Educational Flannii^^ formed 
to advise- in the implementation of the proposjod Title 111 school 

^ <J .1 , 

pla fmti ng program* This committee already represents^ or, soon will 
.wepresenty elmost all of the educational^ cultural and civic groi^* 

,in the city of Boston (and Greater Boston in the case of colleges an^ 
universities).* Many of the groups represented on this ccmonittee are also. , 
represented on the other varioue committees sponsored eithw by the 
school system or by ABCD* 

Clearly^ this proliferAtion of committee in>on committee is reaching 

■ an unreasonable and dax^erous point*. 3f it continues ^ school personnel 
vill. have little time f br anything beyond attending meetings of one conmittee 
pr another* The duplication of effort involved in this prospect is 
horrendous t 

We have therefore .proposed to the School Committee that all of 
these various educational cuivisory committees be brought together 
(insofar as they 'are attenq>ting to advise the School Committee or any 
aspect of the school system) into a single committee and that the 
existix^s Advisory Conuuittee on Comprehensive Educational Planning (Titlelll) 
be enlarged to cover not only programs under Title III but Title 1 and 
Office of Economic Opportunity pro^ams as well. , 

T » , 

He have further proposed that this over^-all body to be called 

■ the Boston Educational Advisory Council--have^||j|^ executive committee 

four* permanent ■ 8ub-»committees to be drawn f^om the meiid)er8 the 
larger committees 

— -A committee bn early childhood education to advise all pro- 
grams dealing with pre-kindergarten« Operation Upstart and any 
: c^inatibns of these.* 



o 
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-—A committee dealing with all compensatory and enrichment programs^ 
elementary, junior and senior high. ^ 

-r- ^ committee dealing with all programs of esqperim«itation and In- 
novjsition, especially the model sub-system. 

—A committee defiling pfia*ticulArly with projects developed under 
fiuid for Title III support. 

These four sub-committees would report to the larger Council, which 
would meet as a whole perhaps only foul* times a year, so that fiui ex- 
chfiuige of idefiis fiind suggestions could take place fiuid a general con- 
sensus fiu^rived at. 

•' w ” 

The membership of the sub-committees would be jointly determined 
by fiui executive committee of the larger Council fiuid by the school de- 
pfiortment. The .Council would decide what institutions or groups should 

be members of the Council, but the sub-committee membership would be 

, * 

selected by the executive committee and the relevsuat departmgpt of the 
school system— the enrichment sub-committee, for instfioice^^w^li^d be 
jointly selected by the executive committee fiuid the Office of Con^en- 
satory Education. In smy cases of disagreem^t, the final decision 
would rest with the school personnel. 

It should be strongly stressed that the role of the Council is 

4 

advisory, that is, the Council mfidces recommendations to the School 
Committee through the Superintendent, the Board of Superintendents find 
the relevfiuit depfiortments . The ultimate authority on fiO.1 matters*' 
pertaining .to the Education Act is the School Coninlttee. On the other 
hfind, the Council would have a voice in such decisions by virtue of the 
simple fact that unless the community approves of the progrfioas find 

involved in the planning, Boston will not get funds from the FederfiO. 

/ 

Qovemment, . 



the ji 



Ife realize that a single group* such as this nay well end up 
having seme 60 members (the Title III coranittee already comprises 
8cn» $0 such groups) and would therefore be unwieldy. Such unwieldi* 
ness 9 however, is preferable to the proliferation of endless connittees 
that we have how* 

0 

^ There is a further possibility, namely, that the Council might also 
at some future date serve as an over-all educational advisory committee 
to ABCD, thus replacing the committees now operating there. Some ^ 
^scusslon has taken place concerning such a possibility, but no 
action has as yet been taken by ABCD on the matter. The idea of es- ■ 
tablishlng such an advisory council has been approved by the Board of 
Superintendents . 

The School Comntihtce has appi'oved in principle the creation of 
this Aarisory Council and steps are being taken to organize it. 

2. PROGR/uIS TO BE SUPPORTED WITH UNEXP EM DH) FEDERAL FUKDS 

Wien the orig^lnal Title I proposal was prepared by the Office 
of IVogram. Development it was amtlcipated that all programs would be 
initiated by November 1, 196$ or, at the latest, by December 1, 196^. 

The allocation of funds for the various program components was based 
upon this eiqpectatlon. Following submission to the State Department 
of Education, a lag occurred between the submitting of the proposal 
and the authorization of funds for the following reasons: (1) Certain 

of the program components needed further clarification; (2) financial 
reports had to be prepared; and (3) legal requirements had to be met. 

As has been Indicated previously in this report, funds were not de- 
finitely authorized for the proposal until the last week in Decembei; 196^ 
The processing of funds through normal Comoonwealth of liassachusetts 
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. ohaxmels occasioned a j^riher delay* IVograms under Title I could 
not be fully funded and operative until Feb* 1* 

Because of the lag between the subitiisssion of the proposal and ^ 
its actual inplementation^ it seesis that as nuch as one-third of the 
total grant or approximately $1^100^000 will be unexpended* 

If state and federal directives will allow it, we plan to allocate 
these funds for equipment and renovations in the Congiensatory and 

s 

Sub-System schools* 
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A« lari/ Childhood C€npeiiint*--«iiidor8artoB and Pra-4CiiidorgaHan 

Including Fall« 1966# oporationa 

• ♦ 

) 

SSi 

After asplocing all prirata r^aourcea of the neighborhood without 
aueeaaa for a room for the Pra-Xindargartan# it waa datazvinad'that it 
ahould ba houaad in a naailqr pdblio aehool* The Higginaon waa agreed 
upon aa the noat auitabla location baoauaa the projactad anroUnant for 
1966-1967 could ba hamUad in the program# gaographicallj it waa naaraat 
' to the Boardman School# and there waa a proviaional teacher there. UtL 
Boardnan School will hare a Pra«ICindargartan in the akxming and a 

f 

Kindargart^ in the afternoon in one room and ao will the Higginaon. 

V 

SECnOH OF PUPltS 

» 



Bach, room will aarrica the normal population of the achod in %ihieh 
it ia located. The children will ba regiaterad on the eitx-%fida ragiatration 
data for Xindargartana# April 13| and tha twanty pupila aligibla for ^ 



Kindargartan in Saptambar 1966 will ba inritad to tha Simnar School which 
will oparata in each achool# in conjunction witirtha Elamantary unit 
at the Boardnan# June 27 to July 29* Piftaan children will ba ragietarad 
for^a Pra-Kindargartan. 

PBRSOMHEL 

Mra. Eralyn Zinta# recently with tha Pilot Pra-Kindargartan program 
at Bhittiar Street# haa bean aaaignad to tha program. On ragiatration 

. day aha will interview tha paranta of tha children at tha Higginaon %iho 

•% 

will ba aligibla for Pra-Klndargartan in Saptambar. Thia ia tha group 'f 
aha will work with in Saptaai>ar. For the remaining part of tha currant 
aohobl year aha %iill work.part-tima in tha Higginaon aa new material 



iB Introductd and ndlX work on program pUnning and eontant f or na3d^ 
wUX not work in tha Sunmar SchooX this yaar bacausa of a 
prariouB comnltnent to teach at Tufts. Mrs. Ellen SulliTan, Kindergarten 
teacher in the David EUis^ will be her repOLacemenb for the Sunmar# 

Hopefully a second teacher will be assigned to the program soon to 
work in the same manner at the Eoardman School. 

^ JWM It is h<qped that the oUter two Uadiers that wm be invol.vsd 
in the progran will be identified and 
raOPtAM 

Because research indicates that children in disadvantaged areas often 
have slower development in language facility, and in auditory and visual 
discrimination skills the Sucmer School will have an enriched pregram to help 
meet the needs in these areas. New Audio-Visual equipment and material will 
be introduced into each room. We are exiilarlng with Kr. Docley the of 
equipamnt that the eUld may eventually operate himself. 

The central theme for the Sumner School is "Lets Be«TW 1,00k Around 0 s.« 
The first week the child will be introduced to school using some of the 
procedures developed In the. Pilot Pre-School Progran. Each week the child's 
attention wlU be led toward some aspects of the world around him through 
conversation^ art materials^ music^ etc. 

a • 

On each Thursday a trip to Castle Island will bring the child to 
seeing and experiencing first hand what he has been getting familiar with 
in the classroom. On Friday there will be time to think about and talk 
about and reinforce some of the learnings of that week. 

We hope these experiences will make the child aware of seme of the 

wonderful things arcund him and prepare him for a successful Kindergarten 
experience. 
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A FRCXHi^I FOR THE INISHMEDIATE GRADIES 

Tmo classes of fifteen children each from Grades 4, 5 and 6 eill 
■cet daily froB 9-^2 at the W.L.P. Boardman School. Each too will be 
outfitted Kith a variety of equipsant and materials so tl& students uill 
be given eveiy opportunity to eiqaore, create, or question and discuso 
concepts. As part of the pro^ it is «q)seted that the enviroMnent 
will result in arousing the cuiriosity of the student, so that with the 
proper guidance by the teacher, he wiU develop habits and sklUs of 
learning through discovexy. 

Students WiU bs encouraged to think in terns of project develo|wnt, 
but the unstructured progran wlU psrmit developaniit of the program as 
educational ideas are exchanged at our staff neetWs. The Harvard 

Graduate School of Education wlU assign faculty msnibers to assist in 
the prograiBn 

Field tripe will be planned ae an integral part of the progranu 
The places Yieited and the resource people visiting our school will be 
in response to the interests suggssted ty the students. PuU opportunity 
for a susnsr of exploration wlU be made avalli^e to the students. Our 
staff WlU be continuously engaged in providing those opportunities 
rdiich can excite curiosity and tdiloh wiU psrmit optimum conditions to 
exist for "dlseavety.* Faculty Cbaervations of pupU response wlU be 
Host valuable in planning our future progransg 




B. Bl«nnit«T Program, Srmi»r,.1966— W.L.P. Boardman Sehool 

# 

A FROaiittl FOR IKE PKOlARr 
CmADBS 

Three cUeeee of twenty children frcw Grades 1,2 and 3 wiU meet 

at the WaL.Pm Boardman School in a program entitled HNH5 (Triple H-S)— 

"Help the Home to Help the Student." This program wiU attempt to create 

a very dose Noticing relatimehip between the Heme and the School. 

' Throe teachers and an aide working cooperatively wlU be assigned to 

the program and they wlU be assisted ty two sUff members of thi 

Harvard School of Education. This wlU be part of the Harvard-Boston 
Sunner Program. 

a children will report to the school at nine o'clock each morning. 

The heuT of nine to ten will be devoted to physical education (outside 
the building, weather pewlttlng) or music, ordrama. He shaU encourage 
mothers to report to the building from nine to ten dally, if possible. 

Arrangements for a baby-sitting service to be located at the neighboring 
Te?',CeAe wiU be expLorede 

While one teacher Is working with the children during that first 
hour, the other teacher wUl be working with the parents. A detailed 
program on how the mother (or father) can help the child Le successful ' 

In schod wlU be exjaored. It Is expected that the teacher will develop 

. parental perspective and that the parent wlU develop a teacher perspective. 
Speakers will be brought In from time to time to hdp both parent and 

teacher to learn more of the pupU perspective. Parents wlU be InfOimad 

as to ths dally activities of the schod and fdlow-through techniques for 
the home WlU be suggested. Parent-teacher pands for mutual discussions 
will be planned. Parental assignments wlU be made so that a true 
partnership in education might be developed. 



Th« ten to twelve eeeeions will be unstructured and developed ty 
the staff ae needs indicate. Reading, language, wt, and enisle will be 
eirphaeized. A variety of equipinent will be made available for the children 

to explore. Bus tripe and walking tripe will be a continuous feature ’ 
of the program. 

We shall visit: 

ZOo , . Farm * 

Airport Chlldrents Museum 

Amusement Park College— the adult world at stuci^ 

V;e shall also take a **Lunch Cruise**— Ride the Swan Boats— take 

the children on a tyain trip, chopping tour, selected motion picture, 

plaj (Children's Theatre)— pony ride, etc. 

Our walking trips will esqlore the community with the bhlldren* 

We shall visit a: ’ 



Fire Station Bakez^ 

Police Station Libraxy 


• 


TRIHE HS 


Schedule 


(June 27 to July 29, i966) 


9—10 


Children at Physical Education, Art or Drama 
Teachers working with parents 


10x00-^0:30 


Stoiy Telling— Ice Creann-Cookies 


10:30—12:00 


Unstructuz*ed program— Reading— Arltlnnetic— 
Oral and Written Language 


12:00—12:30 


Lunch and Milk 


12:30 


Student dismissal 


12:30—2:00 


Teacher Evaluation and Planning 



The program will also enroU.aU who wish to utilize the facilities 

•of the neighboring T.M.C.A for an afternoon program, by secuilng membership 
for them. 
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C. SECOHDABT PBOOMM 

I. Slt« 

. tv- 

.Th« summer school of the Model Demonstration Subqrstem will be held 
at the Lewis Junior High School, Both the Junior High and the Senior 
High components will be housed in the Lewis School, The Senior Hl^ 
group will work with pupils presently in grade eight. The Junior High 
componeni will enroOLl pupils presently in grades six and seven. The 
program will be a mutual endeavor with the Harvard Graduate School of 
Education, A number' of meeting have been held with George Thomas, 
Planning Director of the Harvard summer group. At these meetings 
several basic procedures were established, 

A confez*ence between the Harvax^ group and the Boston group 
followed. Definite ideas and plans were discussed. The outcome of this 
meeting resiilted in conferences between Harvard and Boston members with 
interaction of ideas. Cooperative endeavors are being explored in the 
language arts, science, mathematics and reading, Mr, Thomas is presently 
seeking other xMmbers of the Graduate School to collaborate with the 
Boston staff, 

II, Time Schedule 

Attendance will be required from 9*12, During these hours the 
students will be allowed to select two areas of work. Experience in the 
following areas will be offereds 

1. Language Arts 

2. Science 

3. Mathematics 

4* Social Studies ^ 

5# Art ‘ 

6, Reading 

These programs will be closely correlated, A flexible schedule is 
envisioned with arrangements made for students to work part time if they 



so desire In areas other than the two major seductions. Short delineations 
of each teacher-investigator's plans for the sunaer are attached to this 
statement. The descriptions are not cooqfilete for the senior high group ^ 
as we are a\«alting the arrive]^ of teachers in science and the language 
arts. 

Physical education and arts and crafts will be offered from 12-2 
for those pupils' who wish to remain for the afternoon. 

Teachers assigned to the subsystem for the fall will plan the fall 
program during the afternoons. Evaluation of the Sumner program and ^ 
planning of activities will be carried on at this time also, 
in. Selection of Pupils 

Pupils applying for enroOLlment in the Sumner program must come 
within the classification of the culturally deprived. 

» Mr. Tobin has been consulted relative to the proced'jre for the 
identification of students. As some of the pupils will come from K-8 
schools and grade six^ Miss Sullivan's permission for this identification 
has been requeued. ^ 

Principals are requested to submit the completed applications to 

s 

Mr. Robert E. Donahue^ Acadeny Hills, 2893 Washington Street, Roacbury, 

Mass. , before Mav 12. 1966 . Notices of acceptance to the program will 
be mailed "to the candidates before Jxine 1. 1966 . 

Msgr. Low, Superintendent of the Archdiocesan Schools, has been 

m 

contacted with regard to the involvement of parochial school children 

# . I 

in the sumner program. Application fonns will be forwarded to him. 

Further discussion with Msgr. Low on the program and its offerings is 
planned. 

IV. Staff _ 

The basic staff for the junior hlgjii operation has been completed. 

The senior higih group is presently seeking x^presentation in the language art£ 



t 



■ '4-' , ■ " V ■ . “ ' . • 

' T# Visiting Teachers ^ ‘ 

^Interviews have been held with nanST applicants for sumnsr positioiio* 
order to nake ccnmitiiients^ however, the estabLiidiiiisnt of the salaiy is of 
^ primary importance, 

. * ^ ' • - 

VI. Brochure Plans > 

A brochure to present information on the program is now in the proosss 
of preparation. It will ocver the points essential for administrators 
and teachers in the school svetem and parents of students who may epply * 
to understand the purposes and off erli^s of the program. The material 
, for the brochure will be sent to the Board of Superintendents for suggestions^ 
omissions, and approval before dissemination. 

A . 

DE£(RIPTICN OP PROPOSED PROCRIAM 

THE HEW ART 

This course win involve selected visual experiences to be done in 
the art room, photography, slide-tape lectures, and^ slide-tape nade by 
the students themselves. The emphasis will be on visual dlscovexy and 
on developing good taste and ah appreciation of esthetics. An effort will 
be madp to keep all finished products to a high level of profeasionnism. 

Materials to be used will Include paint, wood, ceramic tile, and metal. 

' LAMSUACE ARTS 

1. Qrades seven and eight: The Drama of the City 

Rmphasis in this offering will be on the oral aspects of literature. 

The major purpose will be to improve pupils* speech patterns, vocabvbazy, 
reading and writing ability, poise, and interest in school. Pupils will 
study the drama of evexyday conversation, telephone conversation, radio 
and television drama, and drama in the legitimate theater. Two field tripe- 
one to Station WBZ and one to the South Shore Music Theater— are planned. 
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2 - Orad. n^, _Hi, Afecent 

stiidaT *”***^ of the grades seven and eight, the elder 

• .tu^nt. ^ ^ the' dev^np*^ n, -klU. related 

o2ard.nc^l„ .lteratare. Student, «m t. e„^«i . norh 

“ « w 4 ™^ to n«4toto. « 

Bunmor theater In the area.;are planned. 

yATHEHATTfifl r 

; . - . ■.; • . . il ,- 

' Grades seven and'ei^ht 

^ t we hop^ to apconpliah Is to inculcate In our students basic 
^ raio concepts. To develop, seea, basic skiui we .hali be working 

t^^one variable, Signed ^s^,, ^ 

-graphs and plotting number, oh graphs. These latter concepts 

0^ be related, to plotting and estimating distance and objects involving 
simple measurements. - ^ 

2 . Grade nine , ■ . »<. 

• * ■" ' ' ‘ , * 

V ^ io 180 a pre-algebra offering. The puiix>ses of the course will 
to lead the student to the «.alisati<« :,hat the transiti* from . 

arithmetic t o aleebra la a j 

«»j.seora la a logical and a natural ona atmI ♦k ^ 

... ‘Mivurax one and tb convince him 

« euo^ss in the field of algebra and in mathematics beyond algebra is 

both desirable and attainable. The.language. etractul., and heuristic 

-thcK., characteristic Of 

s devel^nt of Improved attitude, towui mathematics. Topic, will ■ 

^ luds: sst. «,d operstions-prousm solving With V«« diagrams, th. 

osian coordinate Bjrstem-ifunotiphs and graphs, arithmetic module 

equations idLth Several solutiAn** •«.«• ... »1 . 

rsj. solutions, «>d manber basss-cooputer numbsri,^ 

^st». inforasl ^cploratcrr projsct. wm 
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READIHS 



1. Grades seven and eight: Conmunications In the City 

The purpose of this program will be to acquaint children with the 
aystems of cdmmmication present in their environment. The main stress 
will be on four areas: nwfspapers, radio, television, and telephone. All 
the classroom Instruction will be tied in to field trips to the agencies 

f 

under dleeussion. The unl^ wUi be elosdjr eorr^ted idth the units on 
soCnd and the drama, 

2, Grade nine: The Key to Success 

This program will be particularly geared to those children who cannot 
read or who are below grade level in reading skillo. It will be an 
intensive attack on the problem with a view to giving a child confidence 
in his ability to carry on the school xfork of the coming year. 

SCIENCE 

1, Grades seven and eight: Sounds in the City ^ 

The purpose of this unit is to study the subject of "Sound** from a 
scientmc point of view aiid to prqyida-in the pupil a greater awareness 
of the relationship of **Sound" to the urban environment. The program 
will be almost completely activity-centered with the students making and 
utilizing materials to develop manipulati^, eaqperlmental, and problem- 
solving skills in the area of science. Field trips to relate the 
the<n*etical aspects of the subject to its practical applications are 

plahned to a local radio station, Hatch Memorial SheU, axid the telephone 
ccmpany. 

2. Grade nine; Not delineated as of this date 



SOCIAL STimmq 



w 

^ 

1. Grades seven and eight: Water 

This unit urn attempt to acquaint youngsters with the idiere and how 
of the water they and other Bostonians use and depend on so vitally. They 
wlU ooneidtr the general origin of water «id the reservation, treat^nt 
and dietrlbution of Boston's supjay. Matters of flood, drou^, and 

pdUution wiU be considered, PupUe will be encouraged to suggest and 
. test possible solutions to problems. 

2. Grdde nine:f The City on f.hA 

The purpose of this unit will be to acquaint students with their 

wban environment by examining factors which have influenced the direction 

of Boston's growth. Founded as a port, Boston has long looked to the sea 

for sustenance and for coenerce. As the sea provided, Boston responded. It 

is our intent to study the city as a product of its first industry, fishing. 

The discovery approach wiU be utilized and pertinent field tripe taken. 

3» Grade nine: The City 

Although this unit is designed for grade^ilne, students from grades 
»e»en «rd eight who are interested may be aUowed to enter. It is proposed 
to have the students make a photographic record of Boston. The class would 
travel under teacher supervision to ,photograplh»rt8 of Boston with Instamatl 
camerie. The major idea is to get students to think about 'TOiat is a city?" 
end to -have more positive feelings about Boston as a pla« to live. The 
result of this ^ject would be a student-produced slide-tape on the city 
which could serve as a final activity of the sunaer program. Students' 
Fhotographs could al.so bs enlarged «id mounted for dis^ purposes. 



HUXaiESS RSPCHT-^HESCARCH AND EVALUATION 

Kirch 7 # 1966, date of assignment of Educational Specialist, Research and £valuatio» 

Vj 

« 

I* Organization 

The initial organization procedures in an office devoted to’ research 
and evaluation necessitated immediate access to reference materials, 

% 

. * particularly research puM.ications, test bulletins, education circulars, 

•;vi 

and specimen sets of psychological tests. Sales representatives from the 
various publishing oompanies have been i^erviewed to report the progress 
of their various companies in the areas of curriculum, research, and 

If 

evaluative devices. A test resource library, including specimen sets of 
the most recently devised tnstruments, has been established and is rapidly 
expanding. Research ma:azines and texts are expected to become an important 
part of such a center. The Director of Audio-Visual Aids has been contacted 
to reconsnend a reader for use with micro-filmed doctoral dissertations, 

‘whloh reflect current emphases in research areas. Educational specialists 
^ in the various sch^l levels have examined those specimen sets already 
on hand for possible use as evaluative instruments in their particular 
fields. Cooperation vras sought and received from Miss Mary B. Cunmings, 
Director, Department of Educational Investigation and Measurement, who 
has ikde available on loan such test materials as are required to conduct 
individual case studies of children in the i/.L.P. Boafdman School. 

Miss Norah Preston, school nurse assigned to Dr. Frederick Landrlgan, 
Ophthmologist, has been interviewed to coordinate the vision screening 

examinations at the Bye Clinic. It is planned to test, if possible, the 

• / 

* «» 

vision and hearing of the pre-kindergarten and kindergarten children ^0 
are in the program. Expanded pi^chological services for all students' 
involved in the subsystem are anticipated. 




II. Peraonnel 



The evaluation of the subeyetem program encompasses considerable 
psychological testi^. On April 25« 1966, Haiy I. Llpner, experienced 
• research assistant from the Department of Educational Investigation 
and Measurement 9 began her assignment In the Office of Program DevelopoBent. 

A second experienced member of the Department of Educational Investigation 
and Mtoeurement has been Interviewed^ Is willing to accept the position# 
and Is pwaltlng assignment. Individual psychological testing of the 
children at the W.L.P. Doardman School Is now In process. The rapid 
expansion of the office has mandated secretarial services# and on 
April 12,^1966# a secretary was assigned. 

III. Functions 

A. Research , 

The setting in motion of research projects has been discussed 
with mendpers of the Harvard-Boeton Group. The two young men involved 
will be working on the sunner program under George Thomas ^ Associate Professor 
Harvard University. Both are majors in research and contemplate doctoral 
Btvufy at Harvard University during the coming school year. ^Specific 
research projects have also been tentatively planned with the educational 
specialists on the various levels. Procedural steps in the formulation^ 
approval 9 conduct, and reporting of sudh summer projects are to be 
delineated by this office and t)ie Harvard coordinator. 

6. Evaluation 

The Federal Government In Its publication Guidelines; Special 
Programs for Educationally Deprived Children. Section II. Design and 
Evaluation of Projects mandates formal evaluation of Its projects. 

Conferences have been held with Dr. John Walsh of Boston College and his 
staff to explore the feasibility of creating an inter^imlverslty team to 
structure evaluation design* ^ . 



IV* Comnunlty Involvement 



. A. Social services and hospital a^epcles 

Prallinlnaiy steps to coordinate the activities of the research 
‘ and evaliiatlon division of the Office of Program Development with those 
social service apd hospital agencies in the immediate neighborhood have 
been initiated. Yerj 1. Llpner> research assistant^ has already made 
personal contacts with Dr. David E. Reiser ^ Director^ James Jackson Putnam 
Children's Center ^ and has visited the Child Care Program of the Jewish 
Memorial Hospital > an adjunct of the Beth Israel Hospital. Bpth 
agencies are located on Townsend Street ^ Roxbury. It is planned to 
search out aiA extend contact to existing community centers to foster close 
coordination. 

B. College and University 

University personnel in the Boston area have demonstrated 
keen interest in the innovative experimental subsystem program. Contacts 
have been initiated in several instances b^ university administrators. 
Harvard University is already actively engaged. Boston College is 
tentatively Involved in a consultant capacity. Dr. Raymond Dethy> Dean 
of the Graduate School of Education^ Northeastern University ^ has contacted 
the Office and has expressed desire and willingness to become involved in 
the research area* It Is expected that within a short time university 
involvement will increase and will provide constructive educational 
interaction. 

4 

V. Projection 

It is anticipated that the services of the research and evaluation 
section of the Office of Program Development will rapidly extend in many 

I 

directions. 



The psychological services to the children in the program will 

increase* The professional library of research materials and the test 

* * 

resource laboratory will be< continually enlarging and should be of 
IniDeasurable aid to the teaching staff • Original research design ie 
to be encouraged so that teachers nay innovate and evaluate in new areas 
with novel teaching naterlals* A system to dlsseninate information on 

.;v» • 

research and the results of research and to demonstrate those, projects 
which show proialse should be of invaluable aid to all the teachers of 
the Boston system* It is the primary function of such a service to 
determine the worthy in educational innovation and to ensure its place 
in meeting the special educational needs of the children of the sys^^* 



